FOR OFFICIAL USE ONLY

INTERNAL COMBINED PETROLEUM SUPPORT CENTER SOP:  The C-4 CPSC ISOP delineates responsibilities across ROK and US boundaries and is the guiding document for CPSC manning and operations.

1.  PURPOSE:  This Internal Standing Operating Procedure (ISOP) provides procedures for operation of the CPSC in support of exercises and/or contingencies.

2.  DEFINITION:  Petroleum products in this ISOP refer to both United States (US) and Republic of Korea (ROK) products, primarily aviation (JP-8 and JP-5), ground products (Unleaded and Diesel fuel), and bunker fuels.  Definitions/abbreviations in the CFC LP&P, and DOD 4140.25M are applicable to this ISOP.

3.  SCOPE:  

a.  This ISOP is applicable to all US/ROK personnel and elements assigned or attached to the CPSC.

b.  The CPSC is the Combined ROK/US Petroleum Coordinating Agency controlled by the Commander in Chief United Nations Command/Combined Forces Command (CINCUNC/CFC) Assistant Chief of States, (AC of S), C-4 and the Logistics Bureau, Ministry of National Defense (MND).  The CPSC exercises centralized planning for the movement of United States Forces Korea (USFK) and Republic of Korea (ROK) forces petroleum products, consolidation of requirements, and preparing reports in support of exercise and/or contingency operations.

c.  The CPSC:

(1)  Manages combined theater wholesale petroleum storage and    distribution;

(2)  Prioritizes and allocates petroleum support under direction from the CINC CFC;

(3)  Prepares USFK’s Bulk Fuel Tanker Slate and Theater Redistribution Order (RDO);

(4)  Maintain current information on all theater petroleum products and facilities to included USFK, ROK, and civilian facilities;

(5)  Receives and disseminates Theater Bulk Petroleum information to CFC C-4 MRD, USFK ACofS, J-4, Ministry of National Defense (MND) Logistics Bureau, and respective Service Headquarters (HQ);

(6)  Recommend movement and transfer of POL products and services for the mutual benefit of USFK, MND and respective Service Headquarters and/or Logistics Coordinating Agencies.

(7)  Implements CFC C4 directives on the transfer, acquisition, or movement of POL products and services;

(8)  Coordinates movement of bulk POL through the Trans Korean Pipeline (TKP);

(9)  Submits reports including Petroleum Capabilities Report (POLCAP) and Petroleum Contingency Report (REPOL) to PACOM Joint Petroleum Office and CFC C-4 with copies furnished to USFK J-4, MND Logistics Bureau, and Ground Component Command (GCC) Combined Logistics Group, Naval Component Command (NCC) Combined Logistics Coordinating Committee, Air Component Command (ACC) Combined Logistics Center, and Combined Marine Forces Command (CMFC) Combined Marine Logistic Coordinating Committee.

4.  APPENDICES:

a.  APPENDIX A:  CPSC Staffing

b.  APPENDIX B:  CPSC Responsibilities

c.  APPENDIX C:  Administrative/Support Requirements

d.  APPENDIX D:  Operating Procedures

e.  APPENDIX E:  Cross-Leveling Procedures Between the US and ROK

f.   APPENDIX F:  CPSC Security

g.  APPENDIX G:  ROK Inprocessing

APPENDIX A: STAFFING OF THE CPSC

1.  The CPSC manning requirements are identified in the USFK Combined Manning Roster managed by the ACofS J-1, and the wartime requirements listed in the chart at para 2.a.

2.  US manning requirements are filled from a combination of the CFC/USFK Joint Table of Mobilization Distribution (JTMD), Service Liaison personnel, and Active Duty Military and Emergency Essential Civilian personnel permanently stationed in Korea.  The Commander, Defense Energy Support Center (DESC) is designated as the U.S. Co-Chairman.
a.  US Manning and Sourcing:

	Position
	Grade
	Service
	Source
	Arrival *

	US CPSC Co-Chair
	O-5
	Army
	DESC
	IP

	Shift Lead #1
	O-4
	USAF
	CFC
	P1

	Shift Lead #2
	O-4
	Navy
	CFC
	P3

	Ops Officer #1
	O-4
	USAF
	DESC/SAPO
	IP

	Ops Officer #2
	O-4
	USMC
	CFC
	P3

	POL Spec #1
	E-7
	Army
	DESC/SAPO
	IP

	POL Spec #2
	E-8
	Army
	CFC
	P1

	Admin #1
	E-4
	USAF
	CFC
	P2

	Admin #2
	E-5
	Army
	CFC
	P2


    *NOTE:  Arrival Time: IP=In-Place; P1<72 hours; P2<10 days; P3<30 days 

    b.  US Service Liaisons  (only 1 LNO per service during exercises):

(1)  2x USMC:  Tasking to MARFORK, sourced from MARFORPAC

(2)  2x USN:  Tasking to CNFK, sourced from CNFK

(3)  2x USAF:  Tasking to 7AF, sourced from 5AF and 7AF

(4)  2x US Army:  Tasking to EUSA, sourced from EUSA

3.  ROK Manning for the CPSC comes from across the ROK Forces.  The Korean CPSC Co-Chairman is the Ministry of National Defense Petroleum Officer.
Korean Manning and Sourcing:

	Position
	Grade
	Service
	Source

	ROK CPSC Co-Chair
	O-5
	Army
	Ministry of National Defense

	POL Staff Officer
	Mr.
	Army
	Army Logistics Command

	POL Staff NCO
	E-9
	Army
	Army Logistics Command 

	Admin Specialist
	E-5
	Army
	Army Logistics Command

	POL Staff Officer
	O-4
	Navy
	Logistics Staff Office

	POL Staff Officer
	Mr.
	Navy
	Navy Logistics Command

	Admin Specialist
	E-5
	Navy
	Navy Logistics Command

	POL Staff Officer
	O-4
	Air Force
	Logistics Stagg Officer, HQ ROKAF

	POL Staff NCO
	E-9
	Air Force
	Air Force Logistics Command

	Admin Specialist
	E-5
	Air Force
	Air Force Logistics Command


4. Appointments and Replacements.  New personnel should be identified as early as possible to allow sufficient time for training prior to activation.  To ensure consistency and continuity, key personnel should be appointed to the CPSC for a minimum of 2 years.  During a contingency, new and replacement personnel for US forces will be sourced from the ACofS J-1. New and replacement personnel for ROK forces are the responsibility of the respective ROK services.

APPENDIX B: CPSC RESPONSIBILITIES

1.  The Combined Petroleum Support Center (CPSC) is the single focal point for bulk petroleum issues supporting the CFC.  The CPSC is one of eight Combined Logistics Coordinating Agencies (CLCA) supporting CFC and reports to the C4, Material Readiness Division (MRD), and POL Section during exercise/contingencies.  The CPSC has two Co-chairman.  One each from the US and ROK military.  There are three functions executed within the CPSC; Operations, Intelligence, and Information Management.

2.  The CPSC Co-Chairman will:

a.  Serve as theater wholesale petroleum storage and distribution manager.

b.  Exercise overall CPSC management.

c.  Ensure all POL is prioritized and allocated under Commander, CFC direction.

d.  Monitor POL movements.

e.  Advises the CFC C-4 Material Readiness Division (MRD), USFK ACofS 

J-4; MND Logistics Bureau, and individual service component command CLCAs on status of petroleum assets and petroleum facilities.

f.  Monitor the theater’s bulk fuel slate and bulk fuel RDOs. 

g.  Exercises staff supervision over the US and ROK elements of the CPSC.

h.  Maintains contact with customers.

i.  Direct the preparation of the theater’s Petroleum Capabilities Report (POLCAP) and the Petroleum Contingency Report (REPOL).

j.  Directs and coordinates cross leveling between ROK activities and US.

k.  Insures proper accountability of transfers, in accordance with Appendix E.

3.  The Operations Officers will:

a. Brief visitors when they arrive in the area.

b. Maintain visibility of the overall theater petroleum posture.

c. Troubleshoot problems.

d. Coordinate any cross leveling actions.

e. Ensure that communications and computers are up and running.

f. Monitor operation of MND and Service DFSPs.

g. Monitor slating of fuel for resupply operations.

h. Coordinate resupply of CFC fuel requirements during contingencies.

i. Monitor security posture of MND and Service DFSPs, facilities, refineries,     and pipelines. 

j. Monitor the receipt, storage, and distribution of bulk petroleum and coordinate the distribution of bulk petroleum products by rail, air, or surface vehicles.

k. Track the overall picture of the war focusing on POL implications.

4.  All CPSC Personnel will:

a.  Oversee the operation of the CPSC.  Gather intelligence data via GCCS-K, GCCS, and through E-mail, fax, or telephone calls from C-4 MRD, 19th TSC G-2, and MND

b.  Post changes on brief and charts.

c.  Ensure the latest information is available to make sound decision on RDO and REPOL.

d.  Brief visitors as necessary.

e.  Monitor the disposition of classified material and ensure that none is compromised.

f.  Assist each other whenever possible.

g.  Prepare to assume responsibilities as the Shift Leader or Ops Officer if he/she is the senior ranking member in the CPSC.

h.  Analyze Situation Reports, CINC’s Guidance, SPOT Reports, Intel Reports (Exercise MSELs) etc. and determine if it applies to them and come up with a resolution.

5.  The Information Management Function:

a.  Ensure adequate computer, telephone, fax, and audiovisual equipment, and appropriate software is on-hand to support CPSC operations.

b.  Ensure the proper modes exist to receive incoming message traffic, both secure and non-secure to accomplish mission.  

c.  Establish procedures for screening incoming messages for applicability to CPSC as well as timely distribution to appropriate personnel.

d.  Establish daily reports log “Watch Report” and suspense tracking system.

e.  Coordinate the acquisition of necessary office supplies to sustain CPSC operations.

f.  Establish procedures for control and destruction of classified documents.

6.  POL Specialist will:

a.  Consolidate POLCAP and REPOL reports for submission to PACOM joint Petroleum Office and CFC C-4, with copies furnished to USFK J-4, MND Logistics Bureau, and Ground Component Command (GCC) Combined Logistics Coordinating Group, Naval Component Command (NCC) Combined Logistics Coordinating Committee, Air Component Command (ACC) Combined Logistics Center, and Combined Marine Forces Command (CMFC) Combined Marine Logistics Coordinating Committee. CINCPAC JPO; CFC C-4; MND Logistics Bureau, and USFK ACofS J-4.

b.  Brief visitors as necessary.

c.  Inform the Ops Officer or Shift Leader of any discrepancies and concerns on the POLCAP or REPOL.

d.  Assist the Transportation Specialist in preparing RDOs and/or Combined Movement Requests.

7.  Shift Leaders will:

a.   Oversee the operations in the CPSC.

b.   Provide status briefings as required to the CPSC Co-Chair, VIPs, etc.

c.   Liaison with ROK counterpart.

d.   Liaison with CFC, C-4 MRD.    Attend EUSA briefings.

e.   Maintain overall picture of the war, focusing on POL implications.

f.  Quality check POLCAPs, REPOLs, RDOs, and Movement Orders

9.
Liaison Officers will:

a.  Receive and review POLCAP/REPOL data from their respective services and input the data onto the consolidated POLCAP/REPOL.

b.
Coordinate fuel requirements with their respective services.

c.
Review and update planning and facilities data, CPSC Smart books, and SOPs

d.
Conduct theater planning and respect to their service objectives.

APPENDIX C: ADMINISTRATIVE SUPPORT REQUIREMENTS

1.  Uniform:  US personnel will wear the Battle Dress Uniforms, combat boots, full field equipment (TA-50), and NBC mask. Korean personnel will wear Field Uniform, field gear, and NBC mask.

2.  Place of Assembly: For exercises, CPSC members will assemble at DESC, CP OSCAR, Camp Walker, 1300 hours at least one day prior to exercise STARTEX.  During hostilities, the CPSC will activate NLT DEFCON 3. All personnel will report to CP OSCAR as soon as possible after activation of the CPSC or declaration of DEFCON 3.

3.  Training:  Orientation, Threat Conditions, Computer Training will be accomplished prior to exercise and periodically throughout the year.

4.  Duty Hours: The CPSC will be operational 24 hours a day, seven days a week.  The 24 hour duty day will be divided into two 12 hour shifts (Shift 1, 1130-2359; Shift 2, 2330-1200 hrs).

5.  Administrative Supplies: The Information Management element will provide administrative supplies such as pencils, paper and typewriters.  Service liaisons will provide their own “fly-away kits” which include applicable regulations, and technical data.  Charts will be furnished as required by each element.

6.  Communications Requirements:  The CPSC is a communications and data processing intensive organization.  To support operations, the CPSC has on-hand or on-order the following: 1 ea. Global Command and Control System machine; 5 ea. Secure Personal Computers, including two with GCCS-K access; 4 ea. STU-III Secure telephone, including one attached to a secure fax machine, 1 ea. Unclassified fax, and ROK Military access telephones.

7.  Life Support: Billeting and meal passes will be coordinated through the 20th Area Support Group, Support Operations and the 19th TSC Camp Walker Dining Facility.

APPENDIX D: Operating Procedures

1.  The Combined Petroleum Support Center (CPSC) is singularly responsible for the distribution of bulk petroleum products for the Combined Forces Command.  The CPSC has specific operational tasks that are accomplished to complete this mission.  These tasks include generating reports, monitoring the POL Redistribution Order (RDO), coordinating movement requirements, maintaining accurate data on theater assets and operational conditions via the display boards, and give briefings presented in the CPSC.

2.  REPORTS:  The CPSC generates three primary reports in accomplishing its mission.  The first is the Petroleum Capability Report (POLCAP).  The CPSC collects POLCAP inputs from the US Services, DLA (DESC) and the ROK military to generate this one-time report, usually early in the preparation phase prior to hostilities.  This report summarizes all petroleum issues in Korea and is sent to the C-4, as well as the service components, PACOM JPO, and to other planners both on and off peninsula.

3.  Updates to the POLCAP, as well as consumption and requirements information is passed to the CPSC and collated into the second—this time daily—report, the Contingency Bulk Petroleum Report (REPOL).  This report is the driving force behind most CPSC activities and drives the distribution of POL based on the use rates and projections the components include.

4.  The third report is a SITREP generated to provide daily information not included in the REPOL to the DESC higher headquarters, the Defense Logistics Agency and the DLA Contingency Support Team (DCST) in particular.  This report is primarily concerned with the manning and support of the CPSC as it relates to DLA, and the augmentation forces which DLA provides.

APPENDIX E: Cross-Leveling

1.  Petroleum transfers between countries will be accomplished IAW the Petroleum Agreement of 1964 between the United States of America and the Republic of Korea, Article V, Exchange of Product.  The CPSC will coordinate the transfers.

2.  Transfers from US to ROK Resources: Once the shipment origin location is identified, the mode of shipment from the US resource must be determined.  If shipment is from DFSP to a ROK location on the TKP, for example Taegu to Suwon, the CPSC and the ROK receiving activity will schedule the shipment.  If the ROK location receiving the product is not on the pipeline route, then a shipment schedule will be arranged between CPSC, the Combined Transportation Movement Center (CTMC), and the ROK receiving agency for rail car or tank truck shipment.

3.  Transfers to US from ROK Resources: The mode of shipment must be determined after the decision has been made to transfer product.  If the product is from the SK Corp’s Ulsan Terminal, the transfer can be made through the TKP.  Shipments from the LG Caltex Yosu Terminal will be shuttle tanker, rail car or tank truck.  Coordination will be made with the CPSC and CTMC by the US element of the CPSC on the shipment.  Once the product is in the terminal, it will be distributed as required.  Shipments may also be required directly from the ROK source to an air base or other operating location.  In this instance, CPSC will coordinate with the services to provide personnel to load tank car/tank trucks at the source and initiate shipping documentation.  When the shipment is complete, the server or the receipt activity will notify the US element of the CPSC immediately of the total amount shipped from the ROK source.

4.  Upon completion of the transfer, documentation will be initiated as follows: Transfers will be recorded on DD Form 1348-1, DOD Single Line Item Release/Receipt Document.  The DD Form 1348-1 will be prepared by the CPSC representative of the service element requesting the transfer.  The original copy will be provided to the CPSC element to which the request is addressed.  Upon completion of the transfer, the requester will sign block 7 on the form, “Received by and date.”  The same procedure will be used on replacement transfers.  A copy of the DD Form 1341 will be provided to both the US and ROK elements of the CPSC as a permanent record of the transaction.

APPENDIX F: CPSC SECURITY

1.  Security Clearances:  All CPSC members will have at least a Secret clearance prior to arriving to CP OSCAR. A clearance is imperative due to the sensitivity of the information and documents handled during the exercise. Also, entrance to the Theater Distribution Management Center (TDMC) bunker requires a security clearance.

2.  Security Labeling: All documents that are considered classified will be labeled with the appropriate classification.  Under no circumstances will any classified document leave the confounds of the CPSC without being properly labeled and/or sealed.

3.  Security Checklist: Security checks will be conducted prior to every pausex and ENDEX. Always remember that is everyone’s responsibility to prevent the compromise of any classified information or document. The following security checklist will be used:

CPSC SECURITY CHECKLIST

(TO BE CONDUCTED AT PAUSEX AND ENDEX)

THE FOLLOWING ITEMS SHOULD BE REMOVED AND /OR SECURED
YES     NO            

[    ]  
[    ]
STU-III KEYS 

[    ]
[    ]
COMPUTER KEYS 

[    ]
[    ]
CLASSIFIED HARD DRIVES 

[    ]
[    ]
LNO LAP TOPS 

[    ]
[    ]
CLASSIFIED REFERENCE BINDERS

[    ]
[    ]
CLASSIFIED FOLDERS (6-PART)

[    ]
[    ]
CLASSIFIED DISKS

[    ]
[    ]
PASSWORD FOLDER

[    ]
[    ]
CLASSIFIED CHARTS AND SLIDES

[    ]     [    ]
DESK DRAWERS AND CABINETS FREE OF CLASSIFIED     MATERIAL

[    ]
[    ]
MAP BOARDS FREE OF CLASSIFIED INFORMATION

[    ]
[    ]
TRASH CANS/WASTE BASKETS FREE OF CLASSIFIED MATERIAL

APPENDIX G: ROK INPROCESSING

1.
place of Assembly: All ROK CPSC members will assemble at DESC, CP OSCAR, Camp Walker, 0900 one day prior to STARTEX. From here they will be escorted by DESC to the inprocessing center.   

2.  Orientation:  All ROK CPSC members will be in-processed at the Camp Henry Welcome Center located at Henry’s Place. Here they will be given an orientation class consisting of available military facilities (PX, shoppette, cleaners, laundry, and dining facility). They will also be assigned sleeping quarters and a sleeping bag. Upon completion of inprocessing, ROK CPSC members will return to DESC, CP OSCAR for CPSC training.

3.
Meals: The ROK unit request through J-4 (EUSA FOOD STAFF) Mr. Kim @ 723-4457 to allow the ROK Soldiers to subsist in any dining facility during exercises.  Upon receipt of the requesting memorandum, J-4 will approve and provide a fund site per request.  This is then forwarded the 20th ASG Food Staff for review and proper dissemination.  Each group of ROK personnel should be escorted to chow for identification purposes.
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