The Military Sealift Command (MSC), including all of its subordinate commands and activities, is part of the Operating Forces of the U. S. Navy.  Commander, Military Sealift Command (COMSC) is the administrative commander for all MSC Forces and the Navy Type Commander (TYCOM) for Naval Fleet Auxiliary Force (NFAF), Prepositioning Force (PREPO) and Special Mission Support Ships (SMS), and as such, is responsible for MSC Force readiness.  COMSC is also a component commander of the U. S. Transportation Command (USTRANSCOM) and exercises operational control of Strategic Sealift Forces.

As one of the US Transportation Command's three component commands, MSC provides the maritime transportation of equipment, fuel, supplies and ammunition for the US Department of Defense in peace and war.

Military Sealift Command reports through three distinct and separate chains of command:

a. To the Commander of U.S. Transportation Command for defense transportation matters, 

b. To the Chief of Naval Operations for Navy-unique matters, and 

c. To the Assistant Secretary of the Navy for Research, Development and Acquisition for procurement policy and oversight matters. 

MSC is organized along four business (or program) lines and nine directorates.  While the directorates reflect traditional naval and military, the programs, headed by a manager and a tailored staff, are based upon the mission of the ships to ensure operational efficiency and cost-effectiveness.  These programs are:

a. Naval Fleet Auxiliary Force 

b. Special Mission 

c. Prepositioning 

d. Sealift
1. MSC HEADQUARTERS

COMSC duties and responsibilities, as specified by the Chief of Naval Operations (CNO), include but are not limited to the following: 

a. Operate and administer government-owned ships assigned, and all other ships acquired for the purpose of providing ocean transportation (sealift) services for the movement of personnel, material and petroleum, oil and lubricants (POL).

b. Maintain MSC Force ships to a uniform set of standards in terms of fleet readiness.  Carry out a realistic training program and maintain adequate emergency readiness.

c. Provide MSC Force ships to the Fleet Commanders in Chief (FLEET COMMANDERs) for prepositioning (PREPO), direct fleet support (NFAF) and special mission support (SMS).

d. Provide dry cargo ships and tankers to meet ocean transportation (sealift) requirements of the military departments.

e. Exercise operational control (OPCON) over MSC Force ships not specifically assigned to the OPCON of a FLEET COMMANDER.

f. Act as the normal scheduling authority for ocean transportation (sealift) ships to support DOD requirements.

g. Maintain and provide, when tasked, cargo offload and discharge systems for logistics-over-the-shore (LOTS) operations.

h. Provide or arrange for the maintenance and operation of cargo offload and discharge systems installed or transported in MSC Force ships, as required by the providing Service.

i. Provide services that are related to the basic ocean transportation (sealift) service when operationally required or directed by higher authority.

j. Meet all requirements of DOD and other agencies as authorized for ships and craft for purposes other than transportation.  These services include research, survey, oceanographic, cable laying and range instrumentation ships except those met by ships and craft organic to the Military Services.

k. Coordinate ocean transportation (sealift) operations with appropriate port activities.

l. Approve stowage plans and their implementation to ensure seaworthiness of the ship, safety of the cargo and efficient use of ship space.

m. Billet and exercise control of all passengers onboard MSC Force ships and billet passengers in commercial space procured by MSC.

n. Develop plans for the effective use and control of government owned and commercial ocean transportation (sealift) resources and capabilities made available to the DOD under mobilization or other emergency conditions.

o. Administer the Naval Control of Shipping Organization (NCS) in support of FLEET COMMANDER requirements in peacetime.

p. Act as technical manager for the MSC Naval Reserve Force and the Naval Reserve NCS, providing training guidance to and monitoring the readiness of assigned selected reserve units.

q. Establish and control subordinate MSC Area Commands, MSC Offices, MSC Detachments and MSC Squadrons as authorized by CNO.

r. Additional COMSC TYCOM duties and responsibilities are contained in classified operation orders (OPORDs) promulgated by the Fleet Commanders.

2. MSCFE (CTG 73.7)

a. Mission
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MSC Far East (CTG 73.7), under COMSC, exercises operational control over MSC  forces ashore and afloat in the Far East AOR; MSCFE also provides effective and economical sea transportation in its AOR for personnel and cargo for DOD and other government agencies; implements and coordinates plans for expansion of operations in the time of emergency or war and administers planned and/or established supporting facilities for the accomplishment of MSC missions. 

b. Area of Responsibility.

COMSCFE (CTG 73.7) is responsible for the Far East and the Indian Ocean areas.  COMSCFE AOR includes the Pacific Ocean west of the International Date Line.  The western boundary in the Indian Ocean is 42º E and then follows a line from the southern tip of Kenya to 5º S 68º E and thence to the India-Pakistan border.  It includes the Indian Ocean South of 5º South latitude and East of 68º East longitude, Japan, the Republic of Korea, the Democratic People's Republic of Korea, the People's Republic of China, the countries of Southeast Asia, the southern Asian land mass and islands in assigned water areas.  It also includes the waters north of 066ºN between 100º E, and 180º E
. 

3. MSCROK (Contingency ONLY)

a. Mission.

Commander, Military Sealift Command Republic of Korea (COMSCROK) represents MSCFE and MSC within the Korea Theater of Operations. COMSCROK is directly responsible to COMSCFE. MSCROK, under MSC Far East (CTG 73.7), exercises operational control over MSC forces ashore and afloat in the Korea Theater of Operations AOR; provide effective and economical sea transportation in their areas for personnel and cargoes of DOD and other government agencies; implement and coordinate plans for expansion of operations in the time of emergency or war and administer planned and/or established supporting facilities for the accomplishment of MSC missions. 

b. Area of Responsibility.

The MSCROK AOR includes the Republic of Korea, the Democratic People's Republic of Korea and islands in assigned water areas. 

MSC OFFICE-Korea (MSCO-K)

a. Represents COMSC and COMSCFE and directly  involved in the support and control of MSC operations in Korea.

b. Supports military operations by providing command, control and coordination for the arrival, loading/ discharge, husbanding and departure of vessels for MSC-controlled ships,  and the coordination of MSC activities with local military activities. 

c. Command, control and coordination for the arrival, loading/ discharge, husbanding & departure of vessels for MSC-controlled ships

d. Planning & support for exercises and theater OPLANs .

e. Deploy in support of military operations to provide C2 and coordination for the arrival, loading or discharge, and departure of vessels under the operational control of MSC.  The MSCO also coordinates with the water terminal/naval activity commander and coordinates MSC operations with the appropriate port authorities. 

f. In addition to handling administrative tasks, reserve training, liaison with shipper services and the maritime industry, Commanding Officers respond to requests for assistance from MSC ships such as repairs, mail, laundry, bunkering, handling of emergency leave, securing crew replacements, etc. MSCO Commanding Officers/Directors report to respective MSC Area or Sub-area Commanders. MSC Area Commanders may also set up Expeditionary MSCOs or Detachments (DET) in remote locations.

g. MSCO-K is a representative of the MSCFE and is directly involved in the support and control of MSC operations in Korean Theater of Operations.
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